


AGENDA 
Mental Health/Disability Services of the East Central Region
Governing Board Meeting (Disability Access Point District 7)
Thursday, December 11, 2025 at 10:00 am
Location: Health and Human Services Building 2nd floor – 855 S. Dubuque St., Iowa City, IA 52240 (Rooms 214 B & C) 
or Teams  
https://www.microsoft.com/en-us/microsoft-teams/join-a-meeting
Meeting ID:  281 492 966 328 18
Passcode: RC6Gj7ix
Board Members: SHIRLEY HELMRICHS, CHAIR DELAWARE CO | SAMI SCHEETZ, VICE CHAIR LINN CO | DIANE BRECHT ADULT PROVIDER REP | JOHNNY HILL LAW ENFORCEMENT REP | LAURA SEMPRINI ADULT & FAMILY PEER REP | RON TIPPETT BENTON CO  

1. Call to order: Quorum; Helmrichs
2. Public Comment; Helmrichs 
3. Approval of December Agenda; Helmrichs (Action)
4. Approval of Previous Meeting Minutes; Helmrichs (Action)
[bookmark: _Hlk186717540]5. Conflict of Interest Review; Helmrichs (Possible Action)    
[bookmark: _Hlk101260223]6. October and November Claims; Deb Seymour-Guard (Action)
· DAP
· Region Closeout

7. October and November Financial Report; Deb Seymour-Guard (Action) 
· DAP
· Region Closeout
[bookmark: _Hlk82522682]
8. Assessment; Julie Davison  
[bookmark: _Hlk168995721][bookmark: _Hlk166674178][bookmark: _Hlk187753540][bookmark: _Hlk187744421][bookmark: _Hlk134604397][bookmark: _Hlk164332014][bookmark: _Hlk166739917]9. Revised Table of Organization; Julie Davison (Possible Action)
10. IT Support; Julie Davison & Deb Seymour-Guard (Possible Action)

11. CEO Updates; Julie Davison
· Appreciation & Acknowledgements
· Update on Transition & MOU
· New Advisory Member

12. Possible Closed Session Pursuant to Iowa Code Section 21.5(1)(c.); to discuss strategy with counsel in matters that are presently in litigation or where litigation is imminent where its disclosure would be likely to prejudice or disadvantage the position of the governmental body in that litigation.

Adjourn



