The December 11 2025, Mental Health/Disability Services of the East Central Region Governing
Board (Disability Access Point District 7) meeting was brought to order at 10:07 am. The meeting
was located at Johnson County Health and Human Services, 855 S. Dubuque St., lowa City, IA
52240 and by Teams.

Board Members Present: SHIRLEY HELMRICHS, CHAIR DELAWARE CO (PHONE)| SAMI SCHEETZ, VICE CHAIR LINN
CO | DIANE BRECHT ADULT PROVIDER REP(TEAMS)| JOHNNY HILL LAW ENFORCEMENT REP (TEAMS))|

Board Members Absent: LAURA SEMPRINI ADULT & FAMILY PEER REP| RON TiPPITT BENTON CO

Public Comment: None

M/S/C: Scheetz & Brecht to approve the December Regional Governing Board agenda.
M/S/C: Scheetz & Hill to approve the previous meeting minutes of the Regional Governing Board.
No conflict of interest noted.

Deb Seymour-Guard requested approval of October and November claims for the Disability Access Point and
for the region closeout.
M/S/C: Scheetz & Brecht to approve the October and November claims presented.

Deb Seymour-Guard requested approval of the October and November Financial Reports including total
revenues for Disability Access Point and approval of October expenses for regional closeout.

M/S/C: Scheetz & Brecht to approve the October and November Disability Access Point Financial Reports and
the October expenses for regional closeout.

Julie Davison reported that the draft district assessment was submitted to HHS on November 15, with the
final version due December 15. HHS requested additional revisions, including separating strengths,
resources, barriers, and challenges according to their three results statements. The updated version has
been resubmitted.

Julie Davison presented a revised table of organization reflecting operational needs under the single-
employer model. The original structure, which included CEQ, CFO, and COO positions, was determined to be
administratively top-heavy and no longer necessary given reduced financial oversight and a significantly
smaller budget compared to the region. The proposed structure places the CEO at the top with four
program managers, (North, South, Business, and Operations/Quality Assurance) and corresponding staff.
The CFO position is eliminated, and the former COO responsibilities are redefined as Operations and Quality
Assurance Program Manager, due to increased QA requirements and reporting responsibilities. The current
Funding Navigator position will be retitled to Funding Navigator/Operations & QA, as the role no longer
requires full-time funding navigation but includes operations and quality assurance. It was noted this
structure better aligns with the Disability Access Point.

M/S/C: Scheetz & Hill to approve the revised table of organization and noting administrative
assistant/operations/QA position to be changed to Funding Navigator/Operations/QA.

Julie Davison and Deb Seymour-Guard reported the need for dedicated IT support, as current
troubleshooting is being handled internally without sufficient expertise and is not sustainable. Some
employees hired outside county systems lack access to county IT protections, resulting in hardware,
security, and HIPAA related concerns. Private IT services were considered but may be costly and less
familiar with government requirements.

M/S/C: Scheetz & Brecht made a motion to authorize staff to begin discussions with counties regarding a
short-term IT support contract and to begin development of an RFP for long term IT services.

Draft Minutes
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