Iltem #3

AGENDA

Eastern lowa Disability Alliance

Governing Board Meeting (Disability Access Point District 7)
Thursday, February 26, 2026, at 1:00 pm
Location: Cedar County Courthouse, 400 Cedar St., Tipton, IA 52772 (Second Floor Meeting Room)
or Teams
https://www.microsoft.com/en-us/microsoft-teams/join-a-meeting
Meeting ID: 222 959 592 261 91
Passcode: CT9gL6NnB

Board Members: SHIRLEY HELMRICHS, CHAIR DELAWARE CO | JACK WILLEY, VICE CHAIR JACKSON CO | DAWN
VOGEL, BUCHANAN CO |BRUCE BARNHART, CEDAR CO | JIM IRWIN, CLINTON CO | SHAWN MAIN, LOUISA CO

1. Call to order: Quorum - Chair

2. Public Comment - Chair

3. Approval of February Agenda - Chair (Action)

4. Approval of Previous Meeting Minutes - Chair (Action)

5. Conflict of Interest Review - Chair (Possible Action)

6. January Claims - Don Shramek (Action)

7. January Financial Reports - Don Shramek (Action)

8. IT Contract - Julie Davison & Don Shramek (Action)

9. HIPAA (Required Board Training) - Erin Flanagan

10. Conflict of Interest Agreement — Julie Davison

11. CEO Updates - Julie Davison

12. Board Orientation

Adjourn
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