

The February 26, 2026, Eastern Iowa Disability Alliance Governing Board (Disability Access Point
District 7) meeting was brought to order at 1:02 pm. The meeting was held at the Cedar County Courthouse.

Board Members Present: Shirley Helmrichs, Chair Delaware Co I Jack Willey, Vice Chair Jackson Co I Bruce Barnhart, Cedar Co I Jim Irwin, Clinton Co I Shawn Maine, Louisa Co I Dawn Vogel, Buchanan Co (Teams)

Public Comment: None

Motion to approve the February Disability Access Point Governing Board agenda. Motion by Barnhart and seconded by Irwin. All ayes. Motion carried.

Motion to approve the January 22, 2026 minutes with a correction changing Jim Irwin's county from Cedar County to Clinton County. Motion by Willey, seconded by Maine. All ayes. Motion carried.

No conflict of interest noted.

Don Shramek presented DAP District 7 claims and financial reports for January 2026. A motion to approve the claims and financial reports as presented was made by Willey, seconded by Irwin. All ayes. Motion carried.

Julie Davison presented IT information from three different companies. Access Systems seemed to be the best fit for the organization's needs. The initial contract with Access Systems would include an assessment to determine what services are needed.
Motion to proceed with Access Systems, provided the monthly fee is under $1500, was made by Irwin and seconded by Vogel. All ayes. Motion carried.

Erin Flanagan presented the required HIPAA board training by showing a five-minute video. All board members viewed the training.

Conflict of Interest Agreements were distributed to board members for review and signature and were collected from members present.

CEO Updates:
· The organization is still in the process of completing a name change. A letter has been submitted to the IRS, and confirmation of receipt and update is pending. The process may take 30-60 days from the time the letter is received. The letter was mailed on February 4, 2026.
· HHS has expressed satisfaction with the outcome of Continuity of Care. Their evaluation was based on the number of complaints received and the number of individuals who required a higher level of care.
· Discussion was held regarding the continued use of CSN to access documents and track payments.
· Hillcrest will be closing their RCF and will be selling the building.
· HHS has requested that the organization hire a SOAR Navigator beginning July 1.
· Lucia Herman has accepted the role of Operations and Quality Assurance Manager. The organization will hire a Program Manager South to fill the vacant position.

The board received a binder containing information pertaining to the DAP. Julie reviewed key sections of the binder during the meeting and highlighted important points. The binders were sent home with members for further review and reference.

Next meeting will be Thursday, May 28th at 1:00 pm at the Cedar County Courthouse.


The meeting adjourned at 2:33 pm.















