	




District 7 EIDA Advisory Council Meeting Minutes
October 26, 2026
Via Microsoft Teams

Council Members Present: Stephanie Millard, Chair; Todd Foldesi, Vice Chair; Hershel Jackson; Krista Sigel; Danica Packingham; Tara Conley
Council Members Absent: Whitney Alber; Alyssa Hennings; Michael Schreck
Staff Present: Julie Davison, CEO; Jody Bridgewater, DSN Program Manager; Lucia Herman, Operations & QA Manager; Nielie Schaeffer, Community Engagement & Systems Coordinator North; Stuart Scott, Community Engagement & Systems Coordinator South; Juli Cameron, Administrative Assistant

Meeting was called to order at 11:03 am.

Motion to approve October 26, 2026 agenda, as amended to change the word ‘June’ to ‘October’ was made by Todd Foldesi, seconded by Krista Sigel.  Motion carried.

Motion to approve August 2026 minutes, amended to correct the event location to Bally’s Casino in Rock Island, Illinois, was made by Krista Sigel, seconded by Todd Foldeski. Motion carried.

New DAP Assessment
Julie Davison shared that HHS is requesting an updated plan amendment, with data collection running from October 7, 2026 through January 25, 2027, and a final plan due by June 2027.  The survey evaluates individuals’ well-being, caregiver support, and community needs, and will be distributed via email, social media, flyers, and local event outreach.

Barriers to Individuals with Disabilities Participating Fully in Their Community
The committee discussed primary barriers facing district residents. Key concerns included:
· Housing: Major shortage of affordable and accessible housing.  
· Transportation: High demand for non-medical transport, high costs in rural areas, and physical infrastructure issues (lack of sidewalks, missing curbs) that hinder access to bus stops.
· Service & Support Limitations: Difficulties completing applications, limited intermittent supports such as hourly SCL.
· Employment Services: Shortage of job coaches and specialists due to strict experience and certification requirements.

DAP Updates
· Julie Davison introduced Stuart Scott and Nielie Schaeffer, Community Engagement & System Development Coordinators. Their role is to conduct outreach, build community relationships, identify unmet needs, and collaborate with local partners to lower barriers.  Nielie covers the northern counties in the district (Black Hawk, Buchanan, Delaware, Dubuque, Jones, Jackson); Stuart covers southern counties (Cedar, Clinton, Des Moines, Johnson, Louisa, Muscatine, Scott).
· The number of Information & Assistance calls continues to increase, projected to top 200 calls for October.
· Based on results of the Satisfaction Survey, Initial I&A caller satisfaction reached 90%, with Hope scores peaking when individual needs are actively met.
· A draft of the Family Resource Guide will be emailed to advisory members for review before submitting to HHS for approval.

Public Comment
None

The next meeting will be held in December with date and time to be determined.

Adjourn at 11:58 am
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