
 
1 Mental Health/Disability Services of the East Central Region 

 The February 1, 2018 meeting of the Mental Health/Disability Services of the East 

Central Region Governing Board was called to order by Chair Wayne Manternach at 1:30 

p.m. at the Jean Oxley Public Services Center in Cedar Rapids. Unless otherwise noted, all 

actions were approved unanimously. Board members present: Daryl Klein, Wayne 

Manternach, Lisa Green-Douglass, Shirley Helmrichs, Gary Bierschenk, and Ben Rogers.  

John Gahring, Gary Gissel, and Dewey Hildebrandt were absent.  

Advisory Committee representatives: Diane Brecht and Corrina Todd. CEO: 

Mechelle Dhondt. Region Coordinators: Julie Davison, Jody Jansen, Lucia Herman, Jan 

Shaw, Deborah Seymour-Guard, Kristie Clark, Carol Zander, Jan Heidemann; and Marilyn 

Austin, Iowa County Liaison; Peggy Petlon was absent.  

There was no conflict of interest acknowledged by board members regarding 

today’s agenda.  

 There was no public comment on agenda items. Lisa Green-Douglass requested a 

standing agenda item for staffing.  

 Diane Brecht presented the Advisory Committee report.  

 Motion by Klein/Rogers to approve the January minutes. MC 

 Motion by Rogers/Helmrichs to approve January claims for $947,170.49. MC 

 Motion by Bierschenk/Rogers to approve second quarter reimbursement requests –

Benton, $40,393.94; Dubuque, $61,140.15; Iowa, $21,386.89; Johnson, $168,463.10; and 

Linn, $170,274.42. MC 

 Jody Jansen presented two contracts related to last month’s approval of telehealth 

in jails, or to pay the same rate for the cost of psychiatry in other jails. Motion by 

Klein/Helmrichs to approve the updated contract with Integrated Telehealth Partners that 

adds that portion to the current contract, and the contract with Dubuque County Jail to 

implement that for them. MC  

 Deb Seymour-Guard presented the Financial Directors report. 

 Mechelle Dhondt scheduled a phone conference to set the per capita rate on 

February 22 at 12:00 noon.  

 Diane Brecht, Penn Center, returned to answer follow up questions on the request 

for region funding of startup costs for a 15-bed RCF in Linn County; addressing the board's 

concern about backfilling the current Penn and Chatham RCF beds. Diane reviewed the 

total cost, around $558,000. The ask from the region was $200,000. Ben Rogers added that 

Penn Center is also applying for money from the Linn County MHDS services fund.  

Daryl Klein asked if the board should wait to vote until the full board is present, 

although there is a quorum today. Diane said she would wait another month, and will 

return for a decision in March.  

Julie Davison presented the RCF ongoing report.  
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The board asked for the RCF ongoing report to be a standing agenda item, and 

report only if there are significant changes. A formal report will be provided every fourth 

quarter.   

Julie Davison reported on the Buchanan County SF504 projects.  

Drew Martel, Foundation 2, presented a progress report on Mobile Crisis Outreach 

for Foundation 2 and Johnson County Crisis Center.  

Dan Grosser, First Judicial District, presented a progress report on jail diversion.  

Jackie Smith-Duggan, Penn Center, presented a progress report on crisis 

stabilization beds. 

Julie Davison presented data on the length of time from admit to discharge in RCFs. 

  Emily Blomme, Foundation 2, requested an increase in funding allocation for mobile 

crisis services:  $55,000 specifically for Crisis Center of Johnson County for the remainder of 

2018; $45,000 specifically for Foundation 2 for on-call/dispatch staffing to accommodate 

increase in utilization. Total ongoing request: $100,000 for reminder of FY2018. 

Also requesting matching dollars for a federal grant for a pilot project with Cedar 

Rapids Police Department (embedded mobile crisis staff to dispatch with police) Total one 

time request: $22,000.  

Motion by Rogers/Klein to approve $55,000 for Johnson County Crisis Center for 

the remainder of FY18 and $45,000 specifically for Foundation 2 for on call dispatch 

staffing to accommodate the increased utilization. MC 

Klein moved to fund 50% of the $22,000 request for federal match. Helmrichs 

second. The Chair advised F2 that we would want updates on that as well. MC 

 Letter to Governor and legislators asking them to address raising the fund balance 

percentage restriction set forth in SF504:  Mechelle Dhondt asked permission to create 

letters tailored for each county and send them to each county board of supervisors to 

forward individually.  She also asked Advisory Committee and Peer Committee members to 

send letters rather than sending one letter from this board. The letters will be available for 

next week's county board meetings.  

 Dhondt discussed the recommendations of the Complex Needs Workgroup.  

 There was no public comment. Meeting adjourned at 3:15 p.m.  

 Minutes are unofficial until approved by the Regional Governing Board.  

 

Respectfully submitted, 

Carol Zander 


