
 

 

Agenda and Minutes 

Regional Advisory Committee 

East Central Region 

Jean Oxley Building 

935 2nd St. SW, Cedar Rapids, Iowa 

11:30-1:00    

April 5, 2018 

 

 

1. Welcome and Introductions 

Present: Diane Brecht, Corrina Todd, Jan Heidemann, Erica Borgerding, Jenn 

Day, David Thielen, Julie Schwarting, Andrea Behrens, Jeannine Scandridge, 

Dean Spina, Ben Rogers, Sara Knox, Mechelle Dhondt, Jim Norman, Jessica 

Peckover, Kathy Koeperich. And Mike Tiernan.  

Absent: Dennis Dozier, Theresa Phillips, Jessica Gulick (notified chair). Deb 

Peddycoart, Ann Bell (absent).  

 

2.  Approval of Minutes from March 1, 2018 meeting. Correction to members 

present at the March meeting. Motion by Erica Borgerding/Jenn Day to approve. 

MC 

 

3. Mechelle Dhondt stated she would like this group to deal with hearing from 

family members, and persons using the services. Would like the lobbyists to come 

in and talk to the group just on a general discussion about lobbying. ECR has a 

lobbyist, also IACP has a lobbyist. Mechelle will set that up for when legislature 

is adjourned for the session.  

 

4. Review Regional Governance Board (RGB) Agenda 

a. Recommendations on agenda items – Reviewed agenda. Mechelle Dhondt 

talked about the IMPACT/PACT agenda item. They will be requesting 

supplemental funding for their program. RHD is requesting fee for service, 

supplementing the rate for each of the people in the program. Kathy 

Johnson, Abbe Health, discussed the ACT program rates. There is 

discussion in the legislature/DHS about an appropriate rate. Mechelle 

Dhondt discussed the rate and the requirement for providers to meet 

fidelity. Ben Rogers shared his disapproval with supplementing a new 

ACT program. 

Mechelle talked about a meeting with ID providers. Tiers have frozen the 

top rate making it difficult for providers to serve the most difficult 

population. Discussed the IRSH homes and cost of providing funding for 

that population.  

Discussed the role of the Advisory Committee as far as providing input on 

RGB decisions. Diane Brecht believes it has to come at the direction of the 

board. Mechelle Dhondt discussed the board’s desire to hear from 

person’s using the services and their family members.  Do they know the 

services are available and how to access it? Need to get more input from 

those groups.  

The committee discussed the best way for the committee, and the persons 

with lived experience to provide input on the governing board agenda.  



 

 

Ben Rogers was approached by psychiatrists asking to have a psychiatrist 

as an ex officio member on the RGB. Would like to have more provider 

feedback at the RGB meetings.  

Mike Tiernan suggested forming subcommittees to discuss how to provide 

recommendations to the board.  

Diane Brecht added there needs to be more communication to be able to 

help build the system.  

Lucia Herman suggested asking the board to allow public 

comment/discussion on items.  

Ben Rogers recommends to have the RGB allows for public feedback on 

each agenda item before a vote.   

Motion by Tiernan/Peckover to carry forward to RGB – allow the 

opportunity to provide feedback to RGB during discussion phase prior to a 

vote. David Thielen added to motion, include why they want to provide 

feedback. MC 

 

Diane Brecht added the AC wants to provide input on the concept of the 

proposal how it benefits the system. Mechelle Dhondt commented on the 

discussion Linn Co. had with ending sheltered work at Options. 

Sometimes it is difficult for change to happen, but there is a role for 

looking at what we need as a system on what needs to be different. Need 

to look system-wide. 

 

Mechelle added we are talking to the ID providers on subsidizing their 

rates for the most complex needs people. Had one meeting and are now 

reaching out to the other ID providers. If we don’t get it resolved, we will 

have people going back to Woodward and Glenwood. We are not doing 

this for one provider. Primarily people who had ETP under the old system 

and are now stuck under the tiers. We are looking at ETPs for those 

people.  

Diane stated they also have people on the MI side needing that.  

 

Erica Borgerding – would like to reach out to ID providers in Dubuque 

County about an invitation to meet about the people with complex needs 

who may need subsidy under the tier system.  

 

Andrea Behrens asked if the Advisory Committee could be involved with 

getting information out to the ID providers.  

  Lucia Herman will be the contact person for that. lherman@ecriowa.us 

 

Agenda item 11. IMPACT/ACT program. Motion by Jenn Day to support those programs 

in same manner as RHD. Julie Schwarting second. MC 

 

Item 15: Fiscal agent RFP. Johnson County was the only applicant. 

 

Item 16: Annual Service and Budget Plan. Mechelle discussed the plan, which is very 

general plan of services/budget for FY19. It will be posted to the website.  

 

Item 17: expansion projects from SF504 meetings. Iowa County approval of projects. 

$208,270.  $100k toward JC access center, REA, and Iowa County transportation.  



 

 

Jenn Day asked why the costs weren’t on the agenda.  

Reviewed other expansion projects and the costs, total of $250k.  

 

b. Comments on agenda items 

c. Ben Rogers:  Membership addition to Governing Board. He spoke to 

several psychiatrists who could rotate time on serving on the board as 

subject matter experts. Jan H. suggests looking at SF2315 to see who can 

be on the board. Will put on May agenda.  

Ben asked if board packet could be posted to website. Mechelle Dhondt 

said yes, it can be.  

 

5. Local Stakeholder feedback/comments/updates from your area 

a. Mike Tiernan-NAMI 

April 28 – NAMI Walk. 

 

 

6. Reports/updates: 

a. Todd Lange:  Peer and Family Committee – discussed peer support 

workforce development.  

b. Ben Rogers:  Regional Governance Board Meeting update     

  

7.  Advertising update - Tabled to May meeting.         

                                             

8. Terms Expiring:   

a. Vacancies:  Peer and Family:  Jones, Delaware, Benton 

Jessica is leaving for a job out of state, and will be moving next month. 

Opening for Johnson County representative on the Advisory Committee.  

                                            

9. Public Comment 

Corrina Todd commented on the WRAP training and shared information on 

WRAP 2 training.  

Sara Sedlacek spoke about the hard copy ECR newsletter available for people to 

take today.  

 

 

 

 

 

 


