
Mental Health/Disability Services Regional Governing Board Meeting Minutes: July 25, 2019 
Location: Jean Oxley Public Services Building, 935 2nd St. SW, Cedar Rapids, Iowa 

 
The MH/DS of the East Central Region Regional Governing Board meeting was held July 25, 2019. 
Members present:  Chairman Wayne Manternach, Jones Co; Ann McDonough, Dubuque Co; Ben Rogers, 
Linn Co; Duane Hildebrandt, Bremer Co; Gary Bierschenk, Benton Co; Gary Gissel, Buchanan Co; Lisa 
Green Douglass, Johnson Co; Shirley Helmrichs, Delaware Co; John Gahring, Iowa Co.   Advisory 
Committee:  Jenn Day, Diane Brecht. 
 
Unless otherwise noted, all actions were approved unanimously.  There was no conflict of interest 
acknowledged by board members regarding agenda items.  
 
The meeting was called to order by Chairman Wayne Manternach at 1:30pm.   
 
M/S/C: Duane Hildebrandt, Gary Gissel approved the June 27th RGB meeting minutes. 

Public comment:  Lisa Green Douglass said she wanted to remind the board and everyone involved in 

the region, that there is a 28E agreement which indicates that all employee hires are a board decision 

including reassignments and changes of % of employment within the region.  

Advisory Report: Jenn Day noted that Advisory Committee would like to do a future presentation on the 

benefits of Access Centers.    

Matt Miller requested a one- time allocation to use Johnson County fund balance dollars for $2,000,000 

in capital costs and $50,000 for the project manager for the Johnson county access center.  This was 

budgeted but seeking final approval.   M/S/C: Ben Rogers, John Gahring for the use of the requested 

fund balance.  Gary Bierschenk, nay.  

Julie Davison requested approval of claim for the month of June totaling $1,184,340.75.   Of the total, 

$109,000+ were fund balance projects.   There were no quarterly reimbursements.  M/S/C:  Duane 

Hildebrandt, Gary Gissel to approve all June claims.  

Julie Davison reported, as requested, on how the billing process for Juvenile Sheriff transport fees were 

going.  The region billed and has been reimbursed by DHS.    M/S/C:  Duane Hildebrandt, Shirley 

Helmrichs to continue the process of billing and paying for Juvenile Transports.      

Deb Seymour-Guard presented the 4th quarter fiscal agent payment request of $17,470.94.  The 4th 

quarter interest revenues totaled $36,374.76   Total annual interest revenues were $110,699.80.  The 

annual fiscal agent fee is $74,772.42 which allowed a net income to the region of $35,927.36.  M/S/C: 

Lisa Green-Douglass, Ben Rogers to approve payment to the fiscal agent.   

Deb Seymour-Guard presented the 4th Quarter Reimbursement Requests:  Benton Co; $72,781.52,    

Bremer Co; $63,566.98, Dubuque Co; $63,427.09, Iowa Co; $22,085.11, Johnson Co; $173,356.96 Jones 

Co; $41,104.23, Linn Co; $175,766.39.  M/S/C: Gary Bierschenk, John Gahring to pay the reimbursement 

requests noted.    

Deb Seymour-Guard presented the financial report. There were YTD cash revenues of $17,034,425.30 

which represents 87% of the cash revenue budget.  



Fiscal year 19 YTD cash expenses are $19,197,564.74 which is 96 % of the cash expense budget.  Of this 

$2,017,335.35 were Fund Balance Projects.  $17,180,000 were regular operations; of this 88% spent on 

services, 12% spent on administration costs.  Without fund balance projects we spent $1.4 million 

dollars more on services in FY19 than we did in FY18.  The Fiscal Agent cash balance as of June 30 is 

$3,463,874.55 which equates to about 13.5% of this current year budgeted cash expenses.     For next 

year Linn county has a fund balance of 62% which is high however, they have a number of projects that 

are carried over into this year that weren’t included in the Linn budget.  This was not included in the 

projections presented. M/S/C: Lisa Green Douglass, John Gahring to approve the financial report.  

Jody Jansen requested approval for 4 contracts.  All of which were already budgeted for.  Alex Jones 

contract.  Cozy Corner and Davis Center are new contracts due to ETPS for specialized care of persons.     

Willis Dady Emergency Shelter is a new contract for rent; a jail diversion bed pilot program in Cedar 

Rapids.  This reserves a bed in this homeless shelter for people to stay up to 30 days.   The rate is $28 

per day.   For a total of $5040 in a year.  M/S/C: Ben Rogers, Lisa Green Douglass to approve all 

contracts.     

Mechelle Dhondt requested to approve the ACT/ Assertive Community Treatment rate of $38.62 instead 

of $55.83.  The region is paying less this year than last.  For consumers without Medicaid for 5 days per 

week= $55.83.  For consumers without Medicaid for 2 days a week= $38.62.  For consumers with 

Medicaid for 2 days per week= $38.62.  Julie Davison explained her calculations.  The Daily rate paid by 

Title 19 is $51.07.  Number of days (5/wk.) paid by Title 19 = 261.   Non-Medicaid rate paid by the 

region= $50.57.   Number of days paid by the region (2/wk.) a= 109.     Calculation of the new weekend 

rate if reduced by rate increase:  new daily rate which provides additional revenue to the provider from 

rate increase= $55.83. Daily difference of new rate minus old rate ($55.83-$51.07) = $4.76.  Annual 

difference of new rate ($4.76 x 261 days) = $1242.36.    Annual amount region was paying ($50.57 x104 

days) = $5259.28.  New Annual amount subtracting amount of increase ($5529.28-$1242.36) = 

$4016.92.  New Weekend rate ($4016.92/104 days) = $38.62.   M/S/C: Ben Rogers, Lisa Green Douglass 

to approve the rate as presented for Act treatment.   

Jody Jansen presented rate setting and negotiations.  She noted that Medicaid rates are flat.  Hillcrest 

Community Mental Health Center accepts Medicaid rates established for Mental Health centers or they 

can do a cost allocation yearly to IME (Iowa Medicaid Enterprise).    They are done with the process and 

rates have been verified.  The Community Mental Health center rates went up by about 2.5%. RCF/PMI 

remained essentially the same. M/S/C: John Gahring, Shirley Helmrichs to approve the rates. 

Jody Jansen gave a Thrive status report.  Thrive is a program that follows a resiliency model. It’s a 

trauma informed Care evidenced based practice that provides actionable tools.    The RGB approved one 

training for Jones County school teachers that has already been completed.  A needs assessment was 

done to see what other schools want this training.  A few schools are still confirming if they need this 

training or particular components of it.  The service will be provided with a maximum of $75,000 for 

FY20 and up to 10 schools within the region.   This will come out of the training budget.   This was put 

into consideration when we developed the budget.  AEA and schools had the training offered to them.  

Some schools declined as they have their own training requirements and interests as well as scheduling 

a year in advance. M/S/C: Ben Rogers, John Gahring to approve the Thrive trainings and that it be 

offered again in the future if other schools want to participate in counties that were not noted.       



Jan Shaw presented the ACT (Assertive Community Treatment) fidelity report.   The reviews were 

completed at the three ACT programs. The ratings, recommendations and scoring were presented to the 

board.     Dual disorder treatment groups were noted as needing improvement. M/S/C: Lisa Green 

Douglass, Ben Rogers to approve the fidelity reports.  

Travis Weipert/Johnson County Auditor, presented the Fiscal Agent Agreement and requested approval 

with minor amendments noted.  They would like to continue to provide the service for the year.  Travis 

would come in person to alert the RGB if they would ever want to end the agreement.  M/S/C: Shirley 

Helmrichs, Ben Rogers to approve the Fiscal Agent Agreement.  

Jan Heidemann updated the RGB on the previous topic of liability for transportation that Bremer county 

sheriff brought up. It was suggested that the attorney create a contract for the County itself versus the 

region. It was noted that agencies, counties and providers carry their own liability insurance.  The 

question arose due to the Sheriff’s Office designating the transport to be completed by Central Iowa 

Detention Center.   Jan will request that the attorney write a contract including the wording of designee; 

with clarification as to who actually has the liability and insurance with individual counties versus the 

region.   NO motion.  

Wayne Manternach began the update on the Hiring Committee for the CEO position.  The Committee 

met several times in person and by phone; with the Skywalk Group regarding the CEO job description, 

placing the ad and creating a timeline, as well as creating a matrix that candidates will be graded on. 

August 9th the applications will close.  Ben Rogers noted that the email address needed correction on 

the ECR website, Linked In, Indeed and other social media sites.  Ben Rogers explained that Skywalk 

Group will narrow candidates for interview and he felt they are the experts to do so. Rogers noted they 

would help find the level of person they are seeking for in a CEO.  Lisa Green-Douglass noted this agency 

will help in allowing objectivity in choosing the CEO. Ann McDonough expressed they wanted to update 

the regional governing board that there are only 4 people involved in the hiring committee process now 

and if they thought they had a designated COD who was participating that they are not and wanted all 

to be clear on this.  John Gahring, Duane Hildebrandt, Shirley Helmrichs, Gary Gissel and Gary 

Bierschenk expressed that this was not how the motion was approved and that the supervisors on the 

committee were out of line removing Coordinators. Gary Gissel said that all regional governing board 

members have the decision of hiring.   John Gahring noted that the supervisors on the hiring committee 

did not have the authority to unilaterally dismiss Coordinators from a decision process the RGB already 

decided on per original motion.  Lisa Green Douglass expressed she would like the CODS on the 

committee and wanted their input.  Ann McDonough apologized for betraying their trust and making a 

mistake in the moment.   Gary Gissel noted that you can’t take the people on the front line (CODS) out 

as they understand this the most and the RGB does not.   Gahring noted that Skywalk and the regional 

governing board are not the experts and that this is not only about dollars and numbers- that this is 

about people. He pointed out that Marilyn Austin was an exceptional, trusted, previous CEO; hence why 

he wanted her on the hiring committee.  Herman expressed that coordinators are qualified to be CEO. It 

was noted that there are Coordinators who currently run business’ and county offices which includes 

budgeting, finance, managing overall resources, operations, communications, and senior management 

of multiple departments.  It was pointed out that before regions- Coordinators were CPCS/Directors/and 

essentially “CEOS” of county offices for many years and that nothing had changed; except the 

government decided we needed to become regions.   Austin expressed that it felt like a slap in the face 



to dismiss the people (CODS) who are doing this work every day as if they couldn’t be trusted to serve 

on a committee and be objective.   

Wayne Manternach repeated the motion that had been passed in the June RGB meeting and said it 

needed to be followed; sticking to the committee appointed including the CODS. Manternach pointed 

out that the original motion also stated that any board member can be part of it.   If a RGB BOS wants to 

attend, other than who are directly listed as committee members; then a 24-hour public notice is 

required if there will be a quorum.  If others want to attend interviews and take part in the dates 

scheduled for interviews they are encouraged to do so. Ben Rogers expressed concern with quorum and 

felt it would slow the hiring process down and could deter candidates that don’t want to be made public 

that they are applying.   Lisa Green- Douglass noted that interviews can go into closed session if there is 

a quorum and that specific names do not have to be disclosed.     

Mechelle Dhondt asked that agenda items 15, 17, and 19 be moved to the December meeting so we can 

evaluate where our budget is at that time.   

Mechelle Dhondt presented the request to hire a part time social worker who would be a Jones County 

employee.  They would work 25 hours per week covering Dubuque and the surrounding areas.  The 

request is for up to $50,000 to cover costs which would come out of the administrative budget.   M/S/C:  

Ben Rogers, Lisa Green Douglass to approve hiring a part-time social worker at the request up to 

$50,000 to cover costs.   

There was no public comment. 

Wayne Manternach adjourned the meeting at 3:25pm. 

Minutes submitted by Lucia Herman.  

 

 

  

 


