
Mental Health/ Disability Services Regional Governing Board Meeting Minutes:   May 23, 2019 
Location: Jean Oxley Public Services Building, 935 2nd St. SW, Cedar Rapids, IA 

 
The May 2019 MH/DS Regional Governing Board meeting was held May 23, 2019.  Members present:  Chairman Wayne 

Manternach,  Jones Co; Ann McDonough, Dubuque Co; Ben Rogers, Linn Co;  Duane Hildebrandt, Bremer Co;  Gary Bierschenk, 

Benton Co;  Gary Gissel, Buchanan Co;  Lisa Green-Douglass,  Johnson Co;  Shirley Helmrichs, Delaware Co;  John Gahring, Iowa 

Co;  Diane Brecht  and Jenn Day, Advisory Committee.  Lucia Herman; Secretary. 

Unless otherwise noted, all actions were approved unanimously. There was no conflict of interest acknowledged by board 

members regarding agenda items.   

The meeting was called to order by Chairman Wayne Manternach at 1:30 pm.  Introductions completed and quorum met.  

M/S/C: Duane Hildebrandt, Gary Bierschenk previous March 2019 RGB meeting minutes read and approved.    

Public comments:  Recommendation by Steve Miller “to strongly consider the joint grant request for the National Alliance on 

Mental Illness (NAMI) chapter that is on the agenda today.”  Liz Mathis commented on the children’s mental health system 

from the state perspective.     Lisa Green-Douglass suggested funds be made available to have better technology for sending 

agenda attachments.   Chairman Wayne Manternach noted that several comments had surfaced regarding concern for board 

behavior.  It was reminded that all board members need to be courteous, respectful and professional when guests are 

presenting; not to cut people off or interrupt them or have side conversations during meetings.  Multiple requests arose to 

have RGB meetings occur monthly, be at 1:30 pm and be the fourth Thursday of the month.   

 Jenn Day presented the Advisory Committee report with the recommendation that public comment be allowed after each 

agenda item.  Tom Morrissey and Corrina Todd were asked to be approved for Family and Peer support Advisory Committee 

members.  M/S/C: Ann McDonough, Shirley Helmrichs to approve the Family and Peer Support Members.  

Deb Seymour Guard presented the 3rd quarter fiscal agent payment report: 600 checks were issued from January 1st to March 

31st for a total cost of $15,018.   $35,385.87 of interest was received.  M/S/C: Ann McDonough, Duane Hildebrandt to approve 

the request to pay the invoice.   

Deb Seymour Guard presented the Financials.   Revenue totals for March and April were $6,119,482.02. Expenses of 

$4,372,880.11.    A positive net balance of $1,746,601.91.   Cash balance at the end of April was $6,162,700.48.    M/S/C: Duane 

Hildebrandt, Ben Rogers to approve financials.  

 Julie Davison presented claims. The management plan states that we will not pay bills over one year old for services without 

approval from the RGB first. There were 3 bills totaling $386.46.   A bill for $1,114.00 with more possibly as an attorney cleans 

up their accounts. M/S/C: Ben Rogers, Lisa Green-Douglass to approve payment of claims.  

Julie Davison made the request to continue utilizing NPS Account Management prescription benefit plan.   This year we have 

paid them $1,172.50.  M/S/C: Ben Rogers, Gary Bierschenk to approve the annual renewal of the prescription benefit plan.     

Julie Davison requested claim approvals for March and April.  March $2,543,303.42.    There were fund balance projects of 

$987,000.   1 quarterly reimbursement   April was $1,829,576.69 with 5 quarterly reimbursements. $120,500 in fund balance 

projects.  M/S/C: John Gahring, Shirley Helmrichs to pay claims. 

Jan Heidemann discussed minor changes made to the FY2020 Annual Service and Budget Plan which was sent to DHS with 

recommendations.  This plan was already approved at the previous RGB meeting.   No action necessary.   

Gary Grant and Larry murphy discussed legislative session updates.  HF691 spend down requirement bill raised the threshold to 
40% and maintained that these funds do not include obligated/encumbered funds.     HF423 saves significant dollars going 
forward.   Currently, when someone is incarcerated their Medicaid is cancelled at 31 days.   This bill suspends coverage until the 
person is out of jail versus ending it.   This will generate savings for MH regions in the long run. The Children’s Mental Health bill 
establishes that regions will be the single entity providing MH for both children and adults.  By April 1, 2020 regions must 
submit a plan outlining how services will be provided. It was suggested that Regions include first line - subject to available 
funding.  He noted they were not in favor of the addition of voting members-family member and provider of CMH services.  It is 
felt that this would be problematic since current voting member are elected officials that are responsible for constituents 
money and the additional voting members are not.   
 



Jan Heidemann presented the 2019-2022 Draft Strategic and requested approval.  It was suggested to have a quarterly update 
given to the RGB regarding the plan.  RGB would like to hear outcome measurements on occasion.  M/S/C: Duane Hildebrandt, 
Ann McDonough to approve the Strategic Plan with quarterly reports.  
 
Emily Blomme and Staci Meade returned to update plans of the Mental Health Access Center located in Cedar Rapids.    They 
proposed projected timelines and requested commitment from ECR board for operating costs and ongoing financial support 
not to exceed $2.5 million.  RGB concerns arose that if money is committed to this access center then there would be 
expectations that the other access centers will ask too and that this is 10% of the entire budget. The RGB requested that they 
bring more information back to them at a future meeting. No action taken.       
 
Mechelle Dhondt discussed system infrastructure.  She felt there is not a good answer for people with ID and BI- someone is 
going to need to take them and we have nowhere for them to go.   She expressed that we need a system of care in order and 
infrastructure in place for access centers to be successful.   She commented we need to look at what we have in place to help 
the providers and possibly do an RFP.   
 
 Mechelle explained the new state wide crisis line and suggested continuation of the crisis line the region already has in place 
for at least 3 more months before any kind of decision to switch is made.   RGB discussion came down to not making any 
changes until the state has contracts are in place and extend the current contract for year.  No action was officially taken.  
Contracts for FY20 will be on the next meeting agenda for the board to make decisions on.   
 
Safety Care training and Istart programs were presented to the RGB.    These intervention models educate providers so they can 
help people with ID complex needs. The two different programs would help reduce rates of hospitalizations.  Administrative 
code requires regions have trainings.  Safety care covers this rule.    We would have a standardized way of training staff 
specifically for people with intellectual disabilities.   Mechelle Dhondt requested the RGB fund a total of $430,716 to include 
both programs.   She asked the RGB to discuss today and decide at the next meeting.   
 
Patricia Giorgio/Evergreen Estates requested to expand their contract to accept new elderly clients, be considered an RCF/MI 
for the region, be noted on the ECR website as such provider, and go back to the original full contract.   Duane Hildebrandt 
suggested the RGB go with the recommendation of the team and deny the request. There was Board consensus.    It was noted 
that Evergreen Estates could do a legal appeal process if they desired.   
 
Megan Isenberg requested ongoing funding for the project and the exception to policy for therapy services for children at Jane 
Boyde Harambee house.  It was noted that this is regional money and we do not fund children’s services yet.  RGB members felt 
they needed more information and would want to have an extended conversation on budgets and fund balance projects. 
Duane Hildebrandt suggested they bring more information back at a later time after budget requests conversations occur.   All 
agreed. No motions made. 
 
Ben Rogers had asked if individual counties wanted to open up their budgets again since the approval of Children’s mental 
health services but then requested the discussion be pulled from the agenda due to time constraints and because no one 
seemed interested.     
 
Kurt Rogahn/National Alliance on Mental Illness requested a joint grant request for 3 NAMI chapters to partner in order to build 
capacity through hiring staff and program expansion.   Dubuque County NAMI- $60,700, Johnson County NAMI- $160,827 and 
Linn County NAMI -$49.454 funds were requested.   Over three years for 3 chapters to partner.  No action was requested to be 
put on the agenda so no RGB action taken.  Deb Seymour Guard interjected that there is not money in the FY20 budget and 
suggested possibly looking at the end of the year to see how much money is left before deciding anyway.  These are proposals 
that came after the budgets.   Duane Hildebrandt suggested the management team establish a budget timeline for future 
requests.      
 
Peggy Petlon requested as a Delaware fund balance project to purchase the Trauma Resiliency Thrive training video for $15,000 
to use from their fund balance.   M/S/C: Ben Rogers, Duane Hildebrandt to approve the purchase of the training video.  
 
Wayne Manternach updated the latest hiring committee information.  The new CEO Job description was submitted for 
approval.  M/S/C:  Duane Hildebrandt, Ben Rogers to approve the new CEO Job description.  The next step for this committee is 
compensation for the salary and advertising.       
 
Lisa Green-Douglass expressed concerns with having meetings every other month.   M/S/C: Ben Rogers, Lisa Green-Douglass 
moved to have regional governing board meetings be held monthly again.    Meeting structure will remain the same; being held 



the 4th Thursday of the month at 1:30 pm.  Suggested to keep meetings to two hours in length.  Agenda items need to be 
submitted by June 18th.  The next RGB meeting will be June 27, 2019.  
 
Jan Heidemann requested the Mandatory HIPAA training for the RGB be moved to the next RGB meeting.   

 
Julie Davison requested approval for the Buchanan fund balance project of $812 per month for an Abbe Center medication 
prescriber to be at the Buchanan County Health Center.  Request made for $30,000 for start-up of Foundation 2 coverage for 
Buchanan and Bremer.  M/S/C: Gary Bierschenk, Lisa Green-Douglass to approve the use of funds for the project.  
 
M/S/C:  Gary Bierschenk, John Gahring to adjourn the meeting. Meeting adjourned at 4:52 pm.   
 
Respectfully Submitted, 
 
 
Lucia Herman 
Secretary to the Regional Governing Board 
Coordinator of Disability Services/Communications 

 
 

 

Board Chairman Signature______________________________________________ 

Date _________________________________ 


