
The Mental Health/Disability Services of the East Central Regional Governing Board Meeting Minutes: 

August 29, 2019.  

Location: Jean Oxley Public Services Building, 935 2nd St. SW, Cedar Rapids, Iowa. 

Members present: Chairman Wayne Manternach, Jones Co; Ann McDonough, Dubuque Co; Ben Rogers, 

Linn Co; Duane Hildebrandt, Bremer Co; Gary Bierschenk, Benton Co; Gary Gissel, Buchanan Co; Lisa 

Green-Douglass, Johnson Co; Shirley Helmrichs, Delaware Co; John Gahring, Iowa Co.  Advisory 

Committee:  Jenn Day, Diane Brecht.   

Unless otherwise noted, all actions were approved unanimously.  

The meeting was called to order by Chairman Wayne Manternach at 1:30pm, August 29, 2019. 

M/S/C:  Duane Hildebrandt, John Gahring to approve the July RGB minutes. 

There was no public comment.  

Advisory report: Diane Brecht let the board know that a flier was created to help recruit people to be on 

the Advisory Committee for Peer and Family vacancies.  The Advisory Committee is taking inventory of 

what Children’s Services are available in each county in order to jump start planning.  She suggested the 

RGB consider Access Centers and the idea of satellite centers in smaller rural areas in order to fill 

identified gaps in services.    

Julie Davison requested approval of claims for the month of July totaling $1,019,736,68.  Of the total, 

$42,000 were fund balance projects. M/S/C:   Ben Rogers, John Gahring to approve all claims.  

Deb Seymour-Guard discussed the FY21 budget cycle and RGB priorities. She noted Adult Core Service 
intensive mental health services need implemented by July 1, 2021 if funds are available.   
She noted $957,334 is a fair number to budget, according to analytics, for the HF 690 Children’s 
Behavioral Health Region System.  It was noted that our region has 18.94% of the children in the state of 
Iowa.   
She noted that $36.51 per capita levy is the highest that can be charged.  The region will be short funds 
if we don’t change the per capita.  If the region goes to maximum per capita we will have additional 
money to invest in other services.   
She noted that the rules won’t be out until January and budgets will already need completed so the 
governing board would need to make considerations which she noted on PowerPoint.  
Ben suggested a budget subcommittee.  Duane Hildebrandt expressed he was skeptical of a budget 
subcommittee because he wants to make certain the entire Region Governing Board gets information.            
Lisa said she would like to see a window of time set for when people can request funds in order to plan 
ahead, but understands emergencies will pop up.  Duane expressed to not rush into letting legislators 
off the hook in terms of funding and to remember everything be noted as “Subject to available funds”.   
 
Deb Seymour-Guard presented reimbursements requests: Delaware County $77,869.08 for 3rd quarter, 

Delaware County $95,629.66 for 4th quarter which included a vehicle purchase, Bremer County FY19 

accruals $2,475.99.  M/S/C: John Gahring, Duane Hildebrandt to approve all reimbursement requests. 

 



Deb Seymour-Guard presented the financial report.  There were cash revenues of $4,778,605.36 in July.  

Expenses: $1,019,736.68.  The Cash balance was $7,222,743.33. M/S/C:  Lisa Green-Douglass, Ben 

Rogers to approve the financial report.  

Jan Heidemann and Deb Seymour-Guard requested approval to release a new marketing RFP because 

our current contract is going to end.  M/S/C:  Duane Hildebrandt, Ann McDonough to approve the 

release of a marketing RFP.     

Jody Jansen requested approval for 4 contracts. Central Iowa Juvenile Detention Center for Bremer 

County transit service and vehicles. It was confirmed Central Iowa Center would be responsible for their 

own repairs and liability. The attorney approved of the contract.  The rate will be the same. The Region 

will now have their own contract with CommUnity.   Contracts presented for CommUnity training, 

CommUnity general and for Lonnie Mathews.  Mathews is an increased rate. M/S/C: Lisa Green-

Douglass, Ben Rogers to approve all contracts presented.    

Jody Jansen requested approval of the finalized rate settings and negotiations for FY20. Transportation, 

CommUnity for training and Lonnie Mathews were added to the summary that was previously 

presented at the August RGB meeting.  M/S/C:  Ben Rogers, Shirley Helmrichs to approve the finalized 

rates added for FY20. 

Jay Ricke and Doug Wilson with ITP requested renewal of their agreement with the East Central Region.  

It was asked by other regions to have a standard agreement across all regions in Iowa.  It was requested 

to add 22 county jail appointments per month versus the 20 in the current contract, to reflect average 

usages.     The contract would be $3,940 per year.  M/S/C: Duane Hildebrandt, Ben Rogers to renew the 

updated contract for an amount of $3940 per year with ITP.  

Todd Lange presented an update on Adult and Family Peer Support. Peer support is being utilized in 

more areas of the state and in different venues as a preventative measure; Mobile Crisis, ACT services, 

Wellness Centers, Warm Line.  There are 50 people working as peer support specialists connecting 

people into meaningful roles in our communities versus in emergency rooms and county jails.  He 

requested that RGB members try to attend the monthly meetings which are at 9:30am on every 4th 

Thursday. They are open to the public.    

Jarrod Edge, Director of SharePoint Services, presented the findings of the Spindustry assessment of 

SharePoint and Office 365.  Best practices and suggestions were shown on slides; several being; location 

of stored documents, guidelines for retention of documents and SharePoint governance. The region 

Operations Committee will start discussions to address best practice suggestions. 

Per request, Sara Sedlacek and Beau Pinkham with CommUnity, updated the RGB on their own new 

contract versus previously being subcontracted for Crisis Services Chat and Text Services.  CommUnity 

would do their own billing now that they are not subcontracted.   They requested continued funding for 

this core service in FY20. The contract and general agreement was developed by the attorney and the 

rate has now been added. They noted that the cost is currently $29 per chat. Iowacrisischat.org They 

requested $209,244 for this year to cover additional hours for talk and chat and expand the additional 3 

hours they are doing as well as expand volunteer base and 24/7 service.   Sedlacek noted that Mobile 

Crisis has resulted in an 85% diversion rate from hospitals and jails.  They are currently serving Johnson 

and Iowa counties. They requested $292,500 expecting a 10% in growth in mobile crisis dispatches 



which still doesn’t cover the exact cost of the program.   This is a $52,704 increase for chat and text and 

mobile crisis.   Duane Hildebrandt asked CommUnity to present the exact costs in a neat bundle as he 

did not feel the request was presented clearly.      M/S/C: Lisa Green-Douglass, Ben Rogers to approve 

the contract and the increase of $52,704 for the year.  Ann McDonough NAY, Duane Hildebrandt NAY.    

Jody Jansen and Ann McDonough requested approval for an update of a previously approved Dubuque 

County fund balance project on November 29, 2018.   They requested that the money be carried 

forward and Dubuque would do their own contracting for a project manager versus going through 

Hillcrest for the Dubuque Access Center.   No funds were expended to date.  They had to wait for the 

fiscal year to expire so Hillcrest did not have access to the funds anymore.  The FY2020 East Central 

Regional Budget includes this fund balance project for $74,612.00 FY19 and $50,912 for FY20.   M/S/C: 

Ben Rogers, Duane Hildebrandt to approve the update and allow the money to be carried forward for 

the Dubuque County Access Center fund balance project.      

M/S/C:  Ann McDonough and John Gahring to table the agenda item of Standardized Wage 

Reimbursements to another meeting date because Mechelle Dhondt was not available to present. 

Wayne Manternach did an update regarding the CEO hiring committee.   He noted that applicants have 

been narrowed to 6 people and interviews are scheduled.  It will be brought back to the entire regional 

governing board for second interviews and final decision making.   

No public comment.       

Chairman Wayne Manternach adjourned the meeting at 3:22pm. 

Minutes submitted by Lucia Herman.        

 


