
Mental health/ Disability Services Regional Governing Board Meeting Minutes 
October 24, 2019 

Location: Jean Oxley Public Services Building, 935 2nd St. SW, Cedar Rapids, Iowa 
 

The Mental Health/Disability Regional Governing Board meeting was held October 24, 2019. Members 

present: Ned Rohwedder, Jones Co substitute; Duane Hildebrandt- vice chair, Bremer Co; Ann 

McDonough, Dubuque Co; Gary Bierschenk, Benton Co; Gary Gissel, Buchanan Co; Lisa Green-Douglass, 

Johnson Co; Shirley Helmrichs, Delaware Co; John Gahring, Iowa Co; Ben Rogers, Linn Co; Jenn Day and 

Diane Brecht Advisory Committee.   Lucia Herman; Coordinator of Disability Services and appointed RGB 

Secretary.  

Unless otherwise noted, all actions were approved unanimously.  There was no conflict of interest 

acknowledged by board members regarding agenda items.  

Duane Hildebrandt, Vice Chair brought the meeting to order at 1:30pm.  

M/S/C: Lisa Green-Douglass, Ben Rogers to approve the September regional governing board meeting 

minutes.  

No conflict related to agenda items.  

No public comment.  

Advisory report:  Diane Brecht discussed a survey to identify gaps in services that the Advisory 

Committee worked on.  She noted it would help the Advisory committee to identify issues and make 

recommendations to the board.   Advisory is currently recruiting for vacancies to serve on the 

committee 

Julie Davison presented September claims for: $1,063,734.14   There were fund balance projects and 

two county reimbursements for a total of $142,979.60.  M/S/C: John Gahring, Ben rogers to approve the 

noted claims.  

Deb Seymour-Guard presented county FY19 accruals for amounts: Buchanan County $8,174.36, 

Dubuque County $7,143.86, Iowa County $990.74, Johnson County $30,665.66.  FY20 First Quarter 

reimbursement requests for: Bremer County $30,652.67, Buchanan County $68,252.55, Dubuque 

County $47,143.86, Jones County $70,334.41.  M/S/C: Ben Rogers, Gary Gissel to approve the requests 

for reimbursement.  

Deb Seymour-Guard presented the September Financial statements:  Revenues for September 2019 

amount: $241,492. Expenses for September 2019 amount: $1,062,654.14.  The fiscal agent cash balance 

at the end of 9/30/19 was $4,436,225.  Deb noted this is the correct amount and to disregard the 

amount that she had put in the packet given to the board members as it was an error.   As of today, 

October 24th, the cash balance was $2,900,612.  M/S/C: Gary Bierschenk, John Gahring to financial 

report statement amounts.  

Jody Jansen requested formal approval for Hillcrest Family Services Dubuque County ACT team rate to 

start serving ECR consumers.  The Hillcrest Family Services Act start-up costs were approved by the RGB 

on 3/28/19.  The FY20 ACT rates for all providers were approved on 7/25/19 which includes Abbe, UIHC, 

and RHD.  Hillcrest is almost ready to start serving ECR consumers at the rate approved in July.  The rate 



will start upon the finalization of MCO contracts. M/S/C:  Lisa Green-Douglass, John Gahring to formally 

approve the previous same rates from 7/25/19 for Hillcrest Family Services Dubuque ACT team.      

Jan Heidemann did an update of the Strategic Plan for the region, going over goals, services, data and 

plans completed and in progress. The board asked that this topic be brought more often to the 

governing board meetings to keep them educated on what is going on.      

The Regional Governing Board introduced Mae Hingtgen to the public, as the new MH/DS East Central 

Region CEO.  Mae did a brief introduction of her background.  This is her first day on the job.   

Duane Hildebrandt thanked Marilyn Austin for filling in as the interim CEO during the hiring process.  

Marilyn thanked all the regional staff for assisting her.   

Duane Hildebrandt confirmed the next regional governing board meeting will formally be moved to 

November 21st, at 1:30.  M/S/C: Ann McDonough, John Gahring to approve the adjusted date for the 

next meeting to November 21st due to holiday.    

No public comment.  

Duane Hildebrandt adjourned the meeting.   

 


